AGM 3 June 2025 // AAS 2025 Istanbul Bilgi University
Minutes taken by Colleen Kennedy-Karpat
Board members in attendance:
· Tom
· Colleen
· Allen (zoom)
· Eckart (zoom) (16:00)
Conference remarks:
· Funding shortage explanation (Colleen)
· Theme extends the relevance of adaptation studies into new fields (Tom)
· Greater diversity of approaches in evidence, more productive conversations
· Positives of hybrid format outweigh negatives, but exact application of hybridity can vary perhaps more productively, e.g., limit to one panel of hybrid presentations per day, or one early and one late panel to account for time zone differences.  
· Timing of panels, keeping to time etc. present extra difficulty for online presenters
· ENJOYED artistic workshop, good rapport, high engagement. About 15 participants reported. Advertised pretty much only through the presenter; could have done more to explain content through the conference before the event. 
· Could be useful to install a large-format program in common area
· Program design could be better optimized for mobile access
· No more than three concurrent panels would be ideal (though this runs into problems if participant numbers are high). 
· Video essay tech concerns: Zoom cutting off frames etc. Need for better clarity pre-submission on compatible file types – also relevant for short clips embedded in presentations. 
Treasurer’s report (Anna Blackwell, presented by Tom)
· Good membership levels BUT outgoing costs increasing year to year
· Anna suggests looking into new forms of revenue
· 1000 GBP from/to OUP (?)
· Stripe as new payment system (PayPal no longer fit for purpose), memberships now payable through the website
· Membership data records are much easier to track & maintain
· Will need to shut down PayPal account at some point – it will not sunset itself. 
Membership secretary (Madeleine)
· 232 active members, +30% over last year
· More standard-level members than previous years
· Concessionary ~48% of membership; anticipated increase in supported tier
· Countries: Turkey + USA nearly tied for 1st; UK 3rd; Poland; Italy effectively tied for 4th; then Ireland, S Korea, Australia, Germany near-tied for following tier
· Board responsibilities:
· Newsletter
· Socials
· Website
· YouTube
· Currently everything falls to Membership Secretary – two volunteers would be ideal to split
· Suggested satellite chapters? New more regional orgs, or informal gatherings for specific localities
Input from the floor
· Need clarification on “satellite events”
· General localizing for in person, international connections online (for example)
Allen: mentioned “summer salons” for a different org, could try something similar. 
Moving the annual conference around picks up new membership, even if old hats aren’t always on hand every year. 
LFA/AAS joint online: smaller than either in-person conference alone
Non-AAS events & opportunities in adaptation studies:
· LFA Savannah GA in Sept 2025 (submissions closed)
· To Be Continued… (5th) 18 & 19 September 2025 (most slots already filled) – four all-online roundtables convened by Julie Grossman, Tom Leitch, Con Verevis, Iain Robert Smith
· SAMLA Atlanta, November 2025: usually 4-7 panels on adaptation; fairly well established group @ conference
· MLA January 2026, brief adaptation track
· LFA/AAS online, February 2026 – theme TBA, CFP coming late September
· NeMLA Convention March 5-8 2026, Pittsburgh – CFP (Re)generation
· BAFTSS? Christina Wilkins as point of contact
· Adaptation Today call for sign-ups; survey forthcoming. Mentorship formatting may evolve. Pedagogical submissions: 300-500 word blog posts and/or syllabi submissions open through 30 June 2025
Future conferences:
· AAS 2026 Burman University, Lacombe, Alberta, Canada (halfway between Calgary & Edmonton) – Julie Thompson has entered the bid
· 2027 possibly Venice? (Flavio Gregori)
Board of Trustees – New elections (we’re late, should have been February). Reason for lateness is the need to clarify some issues with the constitution (about which below)
· Two seats on Board reserved for ECRs. Several have come forward as candidates:
· Andrew Bumstead
· Kristen Figgins
· Seda Öz
· Moni Razavi
· Azranur Elif Sutluoglu
· Two ex officio members: one for Adaptation & the other for the Center for Adaptation Studies @ De Montfort University, Leicester, UK. 
· Six senior members
· Madeleine Hunter: issue w/ paid work (1000 GBP/year), barrier to trusteeship IF we follow the current constitution
Constitutional amendments: Tom reviewed the items up for revision
Journal news – OUP and AI – Journal is attached to OUP. Should AAS maintain ties with the journal given AI agreements and the changes/obligations they entail? 
Association of Learned and Professional Society Publishers – news of editorial AI (Colleen – see Appendix 3)
· Benefits to association w/ journal and/or the Center? (Bill)
· Question re: what the application of the AI tools might look like. On this point the news coverage is unclear. 
· OUP control vs editorial control  supports severing the tie (Seda)
· Journal is not in any way bound to the AAS Board (Allen)
Current Board seeks feedback from full membership before proceeding with BOTH the constitutional questions AND the journal news regarding OUP’s agreements with various AI companies. 
New Board elections can be held once the amendments have been made & roles clarified for future members. 
Motion to adjourn
APPENDICES:
1. Current AAS constitution, with relevant portions highlighted
2. Full treasurer’s report (Anna Blackwell)
3. Link to article about OUP & AI (dated 20 May 2025): https://www.alpsp.org/news-publications/industry-news/oxford-university-press-and-hum-sign-agreement-to-pilot-alchemist-review/









