


											
PAPER AAS2 – Revised Constitution

Association of Adaptation Studies 
 Constitution
Mission Statement
The purpose of the Association shall be to promote the study of adaptations across educational institutions and countries.

1.  Charity name:
Association of Adaptation Studies
The trustees may vote to change the name on approval of the Charity Commission.

2.  Objects (including details of beneficiaries):
· The advancement of education for the public benefit in Adaptation Studies, being the study of the adaptation of literature to film, film to literature and transmedia adaptations across different disciplines and educational sectors.
3.  Powers
The trustees have the powers to undertake the following in the furtherance of our objectives:
· raise funds. In exercising this power, the trustees must not undertake any substantial permanent trading activity and must comply with any relevant statutory regulations;
· buy, take on lease or in exchange, hire or otherwise acquire, materials, such as meeting rooms and audio visual equipment;
· through selection by the trustees, fund research activities of members, including accommodation, travel, and subsistence;
· fund meetings of the trustees and of the Association.

4.  Charity trustees (including how they are appointed)
8 trustees (over the age of 18) will be elected by the membership and serve a 3-year appointment.  The first trustees and offices of chair, secretary and treasurer will be nominated by the steering group of the Leverhulme funded Literature on Screen Association project and will serve up until the first AGM when an election will take place one year after the charity’s inception. 2 additional trustees will be ex-officio: the Director of the Centre for Adaptations (the address of the Association) and the representative of the journal, Adaptation. Trustees may be re-elected by the membership. The chair, secretary and treasurer will be appointed at the executive meeting following the AGM, proposed and seconded by the trustees.  Elections will take place every 3 years and only members in good standing are able to vote in the elections.

If a trustee vacancy arises through the resignation, death or election to office, before the expiration of the trustee’s term, an interim trustee may be appointed by the board of trustees if it is more than 45 days until the next Annual General Meeting. A permanent successor shall be elected at the next Annual General Meeting. If the election is contested, the candidate polling the largest number of votes will fill the vacancy and will serve the unexpired term.

5.  Meetings and proceedings of charity trustees
There will be, at least, 4 executive meetings and one general meeting each year. In the event of an emergency, meetings will take place through the trustees’ discussion board on the Association’s website.  At the annual AGM executive meetings for the following term will be timetabled.  The chair, secretary and treasurer will be appointed at the executive meeting following the AGM, proposed and seconded by the trustees.  For the meeting to be valid, 4 trustees need to be present.  

6. Membership
Membership is open to any interested individual over the age of 18 and a subscription will be payable to the secretary.  There will be two types of membership: employed and student/unemployed/retired.  The cost of the subscription will be voted on by the members at the AGM and reviewed annually at this meeting. Gift Aid is also a separate element to the membership fee. Members will have voting rights and membership will be terminated if the subscription is not paid or if the trustees reach the agreement that the member is disadvantaging the Association.  The individual concerned will have the right to be heard (accompanied by a friend, if required) before a final decision is made.

7. Accounts
The charity will comply with the accounting requirements set out in the Charities Act, 1993 and in compliance with the Companies Act, 2006. 

8.  Bank accounts
A bank account will be set up by the treasurer and the authority for signing cheques will be given to the treasurer, chair and secretary. 

9.  Trustees not to have a personal interest
Trustees must not benefit personally from his/her position as a trustee.

10. Holding of land and investments
In the unlikely event that the charity opts to hold land or an investment then the custodian trustee will be the Director of the Centre for Adaptations.

11. Power of investment
The organisation will rely on the statutory powers of investment contained in the Trustee Act 2000.

12. Power of amendment
Amendments can be made to the governing document by the unincorporated association by the trustees acting on behalf of the membership.  Amendments to the registered charity will be made through voting of the members at the AGM in which the majority decision will be taken.

13. Power of Dissolution

In the event of the dissolution of the charity, all members will be notified and any remaining assets must be applied:

(a)  directly for the objects; 

(b)   by transfer to any charity or charities for purposes the same as or similar to those of the charity; or 

(c)   in such other manner as the Charity Commission for England and Wales may approve in writing in advance.
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